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Traffic Incident
Management

Alachua-Bradford

Traffic Incident Management Team
June 10, 2026 10AM to 12PM

WELCOME
INTRODUCTIONS Team Members
PURPOSE OF MEETING Lacey Collins
MINUTES - APRIL 2026 APPROVAL Team Members
TIM DISCUSSION Lacey Collins
EMERGENCY OPERATIONS UPDATES Lola Butler/Sarah Hipps
MAINTENANCE OPERATIONS UPDATE Carrie Stanbridge
ITS/511/RTMC UPDATE Jason Evans
PERFORMANCE MEASURES/ INCIDENT REVIEW Lacey Collins
INCIDENT DEBRIEF — (RTMC List attached) Team Members
RISC DEBRIEF Tean Members
OPEN FORUM Team Members

ANNOUNCEMENTS
> Next Meeting is August 12, 2026

MEETING ADJOURNED

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts
strive to continuously reduce incident scene clearance times to deter congestion and improve safety. The Teams’
objective is to exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life.

VISION: Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by
10% each year.
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Alachua/Bradford TIM Team Meeting
Wednesday, June 10", 2026
Meeting Minutes

The incident list, agenda, and meeting handouts are attached to these meeting minutes.
Introductions and TIM Updates

e Lacey Collins opened the meeting and welcomed everyone.

e Lacey Collins stated the purpose of the meeting is to partner together to reduce
incident scene clearance times, deter congestion, and improve safety for everyone
on the roadway.

e The April 2026 Alachua/Bradford TIM Team Meeting Minutes were sent to the
Team previously, and receiving no comments, they stand as approved.

TIM Discussion: Lacey Collins

e Struck By Incident statistics for 2025 and 2026
o So farin 2026, there is a total of 9 struck by incident fatalities
e Hurricane season has officially begun as of June 15t
e Collins provided the TIM team with Rapid Incident Scene Clearence (RISC)
overview
o RISC is a safe, quick clearance of large-scale incidents that have significant
impacts on interstates/state roadways and/or will require a complex
recovery effort
e July 4" is Independence Day and the celebration of America 250

Emergency/Maintenance Operations Update: Lola Butler, Sarah Hipps

e Still in wildfire season

e Hurricane season has begun and hoping for a calm season

e Maintenance has deployed new signs for road rangers for the sponsorship
program

ITS Update/ITS Projects/511/TMC Updates: Jason Evans

e |TS: I-75 and US-441 fiber is being repaired today due to a cut in the fiber. Fiber
will be permanently fixed in the upcoming weeks.

e FL511: No update at this time

e RTMC: Active-Vision is fully deployed and being tested to detect pedestrians at
this time. Attempted to test wildlife but the sensors were being set off a large
amount.



Performance Measures: Lacey Collins

e Lacey Collins provided the Team Performance Measures for the last two months
to the Alachua/Bradford Team.

Incident Review/Debrief: Lacey Collins/Team

Incident list provided to Team members.

Alachua/Bradford had a total of 8 major events to review for the last two months.
All 8 events did not reach the 90-minute roadway clearance goal

Two major events were discussed

o Event #1, 04/11/2026, Alachua County, SR-24 at NE 53" Ter.; Sedan was
traveling eastbound in the westbound lanes and collided head-on with a
pickup truck. Sedan became fully engulfed and the driver was pronounced
deceased on scene. The incident lasted approximately 7.75 hours.

o Event #8, 05/24/2026, Alachua County, SR-24 at 81st St.; Pedestrian was
struck by two unknown vehicles who fled the scene. A third vehicle struck
the pedestrian and remained on scene. The pedestrian was pronounced
deceased; all lanes were blocked for approximately 5.25 hours.

RISC Debrief

e 05/25/2026 1-10 WB at MM263, Madison County: Sedan traveling westbound lost
control of the vehicle and collided with a semi-truck and trailer. Sedan was
lodged underneath the driver side of the semi-trailer. Passenger of the sedan
was pronounced deceased. All Lanes were blocked for approximately 4.5 hours.

Announcements

e Next meeting to be held on Wednesday, August 12, 2026, at the Gainesville
Operations Office

e If anyone needs anything or has any questions, please contact Lacey Collins at
Lacey.collins@dot.state.fl.us or (904) 914-1635.

Meeting Adjourned
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TRAFFIC INCIDENT MANAGEMENT LIST (April 1, 2026 THROUGH May 31, 2026) THIS LIST INCLUDES EVENTS FROM THE REGIONAL TRANSPORTATION MANAGEMENT CENTER AS WELL AS SUNGUIDE

SR-24/NE WALDO RD AT 53RD TERRACE, 2-VEHICLE CRASH WITH INJURIES, ONE CONFIRMED FATALITY,
1A SR24 | 11:44PM 7.75HRS v
pr | ACCIDENT | ALACHUA ALL EB AND WB LANES BLOCKED N
15-Apr | WILDFIRE | ALACHUA | SR26 | 4:50PM SR-26 AT CR-234, WILDFIRE CLOSING ALL EB AND WB LANES N 7.5HRS N
tohor | ACCIDENT | AAGHUA | USa01 | oagam | U-201AT SEA1STLANE, SINGLE VEHICLE VERSUS PEDESTRIAN GRASHWITH ONE CONFIRMED FATALITY, N s 7erms »
ALL NB LANES BLOCKED
SR-24/SW ARCHER RD AT SW 122ND ST, 2-VEHICLE CRASH WITH INJURIES, ALL EB AND WB LANES
21-Apr | ACCIDENT | ALACHUA | SR-24 | 7:24AM N 2.5HRS N
BLOCKED
22-Apr | VEHICLEFIRE| ALACHUA 175 | 2:35PM 175 SB AT MILE MARKER 376, SINGLE VEHICLE ON FIRE BLOCKING ALL SB LANES N 1.75HRS N
24-Apr | ACCIDENT | BRADFORD | SR-100 | 8:27PM SR-100 AT CR-18, 2-VEHICLE CRASH WITH INJURIES, ALL EB AND WB LANES BLOCKED N 2.5 HRS N
SR-24/SW ARCHER RD AT SW 56TH TERRACE, 2 VEHICLE VERSUS PEDESTRIAN CRASH WITH ONE
20-M sR24 | 6:09AM 3.5HRS v
@y | ACCIDENT | ALACHUA CONFIRMED FATALITY BLOCKING ALL NB LANES N
SR-24/SW ARCHER RD AT 81ST ST, SINCE VEHICLE CRASH VERSUS PEDESTRIAN WITH ONE CONFIRMED
24-May | ACCIDENT | ALACHUA | SR-24 | 4:38AM N 5.25 HRS v
FATALITY BLOCKING ALL EB LANES BLOCKED
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